
1. Not Defining Your 
Website Goals 
Before you contact any designer, you 

need to know exactly what you want your 

website to accomplish. When you 

approach designers without defined 

objectives, you end up with websites that 

look professional but fail to convert visitors 

into customers.

2. Focusing Only on 
Aesthetics 
If you focus solely on colors, fonts, or 

layout without considering how your 

website functions, you could miss the 

mark. Web design includes much more 

than just visuals. It covers usability, mobile 

responsiveness, and loading speed. A 

beautiful site that takes too long to load 


or confuses users will quickly lose 

potential customers.

3. Not Asking About 

Past Work 
One of the easiest ways to understand a 

designer's capabilities is to review their 

portfolio. This gives you insight into their 

style, versatility, and ability to handle 

different types of projects. But don't stop 

there. Ask about the goals of each project 

and whether those goals were achieved. 

In addition to reviewing samples, ask for 

client references.

4. Not Clarifying 
Communication 
Preferences 
Many web design projects fail because 

business owners and designers never 

establish how they will communicate 

throughout the process. You assume the 

designer will update you regularly, while 

they assume you will reach out when you 

have questions or concerns. This lack of 

clarity leads to frustration on both sides.

5. Ignoring Maintenance 
and Post-Launch Support 
Many designers only build the website 

and then move on to other projects. They 

expect you to handle all future updates 

yourself or hire someone else for 

maintenance. If you assume ongoing 

support is included without asking, you 

could be left scrambling when problems 

occur. Before hiring a designer, ask 

specifically about post-launch support.

6. Choosing Based on 

Price Alone 
Budget is always a consideration, but if 

you choose a designer solely because 

they offer the lowest quote, you might end 

up paying more in the long run. Lower 

costs sometimes reflect a limited scope, 

less experience, or less time devoted to 

each client.

7. Set Yourself Up for a 
Successful Partnership 
The key to getting a website that actually 

helps your business grow is choosing the 

right designer and managing the project 

well from start to finish. When you define 

clear goals, focus on functionality 

alongside design, establish good 

communication, and plan for ongoing 

support, your project has a much better 

chance of success.
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